3aoanue na memy. «Pecuonanvnas — ouacHocmuxka — COYUAIbHO-
9KOHOMUYECKO20 — pA36Umusl — pe2uoHd, NpoBoouMas ¢ Yeiblo  8bloopa
cmpamezuueckux npuopumemos (memoouxa SWOT-ananusza)

SWOT- ananu3 — u3BECTHBIN METO/ aHAJIN3a BHEIIHEH 1 BHYTPEHHEHN Cpe/Ibl
KaKOM-TMO0 CHCTEMBI (OpraHu3alliy, perHoHa U T. 1.) .

SWOT-ananu3 B HacTosIIee BpeMs MIUPOKO MCTIOIB3YETCS IpH pa3padboTke
CTpaTeruil COIMAIbHO-IKOHOMUYECKOTO Pa3BUTHSI PETHOHOB. SBISETCS OJAHUM U3
Haubosiee pacpoOCTPaAaHEHHBIX METOJIOB, KOTOPBII MO3BOJSIET BBISIBUTH CHIIbHBIE U
ciabble CTOPOHBI PETHOHOB, BHEIIHME BO3MOXKHOCTH W yrposbl (Strengths —
cuibHBICe cTOpoHBI, Weaknesses — ciadbie croponsl, Opportunities — BO3MOXHOCTH
u Threats — yrpossr)®. ITo3Bomser, Takxke, pa3paboTaTh KOHKYPEHTHBIE CTPATETUN
PETrUOHOB.

IIpogedume SWOT-ananus coyuanbHoO-3KOHOMUYECKO20 PA38UMUSL PESUOHOE.

J17is BBITIOTHEHUSA 3aJaHusl TPyTIa JeUTCS Ha HECKOJIBKO MOATPYII no 3-4
4eJI0BeKa B OJTHOM MOATpYIIIIE.

Kaxxgas moarpynma BbIOMpaeT OMpeneieHHBIH PETHOH Uil MPOBEICHUS
SWOT-ananuza.

SWOT-ananu3 npoBOIUTCS B CICAYIOMIEH MTOCIETOBATEILHOCTH:

1. PaccmatpuBatoTcss 1 (UKCHPYIOTCS CHIIBHBIE CTOPOHBI PETHOHA C TOYKU
3peHHUs TEeKYIEH CUTYalluH U JATbHEHIINX MEePCIEKTUB UX PA3BUTHSI.

2. PaccmatpuBaroTcst U (PUKCUPYIOTCS ciadble CTOPOHBI PETHOHA C TOYKHU
3peHUs TEeKYIEH CUTYalNH U JaTbHEHIIINX MTePCIEKTUB UX Pa3BUTHS.

3. OcymecTBisieTcss u3ydeHue (PaKkTOpoB, CBSI3aHHBIX C BO3JEHCTBUEM
BHEIIHEW cpeabl: Bo3MokHOcTed. Ilpu sTom ompenenstorcs OnaronpusiTHbIC

BO3MOKHOCTH Pa3BUTHA PCruoOHaA.

! Maiicak, O. C. SWOT-ananu3: o0beKkT, (BakTopbl, cTpareruu. Ilpobiema MoMCKa CBA3eH MEKIy
zjzall;TopaMH/ O. B. Maiicak// [Ipukacnuiickuii )KypHai: yrpaBiieHHe ¥ Bbicokue TexHoioruu. 2013. Ne 1

Onaiimep K. CrpaTernueckuil 1 KOHKYpPEHTHBIM aHAJIN3. METo/IbI U CpeAcTBA KOHKYPEHTHOIO aHallu3a B
ousnece / K. dnsimep, b. bencyccan. Mockea : BUHOM, 2005 ; bakaros M. U. Teopusi 5KOHOMHUYECKOTO
aHanuza : yue0. / M. U. bakanor, M. B. Menbnuk, A. [1. lllepemer ; mox pea. M. U. Bakanora. 5-¢ u3.,
nepepad. u morn. Mocksa : @uHaHCH U cratuctrka, 2005; benses B. . MapkeTHHr: OCHOBBI TEOPHH U
npaktuku : yue6. / B. W. Bensies. 2-e u3n., crepeorun. Mocksa : KHOPYC, 2007; Bboromonosa E. B.
SWOT-ananu3: Teopus u npaktuka npuMenerus / E. B. Boromososa // DKkOHOMHUYECKUN aHAIINU3: TEOPHUs
u npaktuka. 2004. Ne 17 (32).
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4. OcyuecTBisieTcs H3ydyeHHE (aKTOpOB, CBSI3AHHBIX C BO3JIEHCTBHEM
BHEIIHEH cpeabl: yrpo3. Ompexaenstorcss  (akTOpbl, CO3JAIOIIUE  PHUCK
BO3HMKHOBEHUS HEOIArONpHUsITHOTO BIMSHUS Ha pa3BUTHE PETHOHA.

5. Pesynwrathl hukcupyrores B Tadnmie 1.

Ta6auua 1-/lnarnocTuka ypoBHsi COHMAIbHO-IKOHOMHYECKOT0
pa3BUTHS pernoHa c¢ ucnoJjb3oBanuem SWOT- ananunza

CusbHbBIE CTOPOHBI Cnalble CTOpPOHBI

Bo3moxHoCcTH Yrpo3sl




